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Candidate: _______ Position:  _________________: Interviewer: ___________________ Date: __________ 

 

 Factor Competencies 
Level 1 

Unqualified 
Level 2 

Less Qualified 
Level 3 

Fully Qualified 
Level 4 

Highly Qualified 
Level 5 

Super Star 
Rank 

 
 

General 
Evaluation 
Summary 
 

Technical 
Motivation 
Cooperation 
Viewed by team 
Impact on team 
Planning 
Promotability  

Incompetent 
Unmotivated 
Uncooperative 
Distraction 
Demotivating 
Reactive 
No potential to grow 

Needs extra training 
Needs extra pushing 
Needs urging 
Avoided 
Neutral 
Passive 
Not promotable 

Meets high standards 
Self motivated 
Fully cooperative 
A contributor 
An asset 
On top of issues 
Promotable 

Does it better 
Does more, faster 
Initiates helping 
Trains, sought-out 
Influences others 
Anticipates issues 
Quickly promotable 

Sets standards 
120% committed 
Proactively coaches 
Asked to lead 
Motivates others 
Forward-looking 
Double promotable 

 

1 

Technical 
Skills & 
Abilities 

Basic knowledge 
Application  
Creativity, vision 
Learning ability 
Professionalism 

Can’t do the work. 
Doesn’t meet mini-
mum standards. In-
competent. A distrac-
tion. Avoided. 

Can do the work, but 
needs added training, 
supervision. Strug-
gles. Slow learner. 
Tolerated by others.  

Can perform all re-
quired work very 
well. An asset. Re-
quires minimal supv, 
can learn anything.  

Does more than re-
quired, does it better, 
does it faster. Self-
managed. Trains oth-
ers. Learns fast.  

Achieves another 
level. More creative, 
more insightful. Sets 
standards. Leader in 
field. Sought out.  

 

2 

Motivated to 
Do the Work 
Required 

Energy, Focus 
Commitment  
Initiative 
Work-ethic 
Self-development 

Lazy, passive, 
doesn’t want to do 
the work. No interest 
in position. 

Will do the work if 
urged or pushed. Not 
a good fit for work. 
Avoids issues, reac-
tive. Isn’t improving.

Self-motivated to do 
this type work 
w/normal supervi-
sion. Proactively 
handles key issues.  

Takes initiative to do 
more, faster, & bet-
ter. Looks for prob-
lems to solve. Self-
improves skills. 

Totally committed to 
do whatever it takes 
to get it done. Wants 
to excel. Constant 
self-development.   

 

3 

Team Skills  
(EQ) with 
Comparable 
Groups 

Cooperate 
Motivate 
Assertiveness 
Sociability 
Influence,  
Lead Others 

Uncooperative, bad 
attitude, negative. 
Hides problems. Or 
too individual. Cause 
of conflict. Antago-
nistic. 

Will cooperate if 
asked. Needs urging 
to be involved with 
others. Avoids prob-
lems. Can’t handle 
conflict. Passive. 

Fully cooperates 
with others w/o urg-
ing. Openly ad-
dresses problems. 
Accepts conflict. 
Pushes viewpoint. 

Takes initiative to 
help others. Antici-
pates problems. Per-
suasive. Motivates 
others. Handles con-
flict well. Takes lead. 

Persuades, inspires, 
motivates, coaches. 
Minimizes conflict. 
Diplomatic. Proac-
tively develops oth-
ers. Asked to lead. 

 

4 

Appropriate 
Problem 
Solving & 
Thinking 

Intelligence 
Cause/Effect 
Analysis 
Logic 
Insight 
Process approach 

Didn’t understand 
any key issues or de-
velop any solutions. 
Doesn’t know how to 
start or collect in-
formation.  

Understood most is-
sues and developed 
okay solutions. 
Would need support. 
Random approach. 
Inconsistent. 

Clearly understood 
all key issues and 
developed reasonable 
solutions. Logical 
approach. Will in-
volve others. 

Quickly understood 
all key issues. Works 
w/others. Developed 
multiple solutions. 
Sees secondary is-
sues and impact. 

Seeks out best solu-
tions. Understood all 
issues, developed 
great solutions, &  
new insights. Sees 
cause & effect.  

 

5 

Achieved 
Comparable 
Results 

Decision-making 
Execution 
Achievement  
Commitment 
Experience 

Experience and ac-
complishments are a 
complete mismatch. 

Has some compara-
ble accomplish-
ments. Requires ex-
tra training & sup-
port to make it. 

Accomplishments 
are comparable. Has 
handled similar pro-
jects with solid and 
comparable results.   

Has achieved better 
results handling 
similar projects in 
similar environ-
ments.  

Super fit. An MVP! 
Scope, span, size, 
scale, complexity,  
culture match with 
exceptional results.   

 

6 

Planning & 
Executing  
Comparable 
Work 

Organization 
Planning 
Workflow 
Decision-making 
Tough-minded 
Vision 

Unorganized. Weak 
planner. Very reac-
tive. Wastes lots of 
time. Misses most is-
sues. 

Okay organizer, 
knows how to plan, 
will do it, but needs 
help & pushing. Not 
as efficient as could 
be. Reactive. 

Solid planner, organ-
izer. Can handle all 
job needs. Antici-
pates issues. Gets it 
done. Efficient. Con-
siders key issues. 

Efficient planning, 
organizing, execut-
ing is strength.  An-
ticipates, minimizes 
problems, overcomes 
challenges.   

Coordinates, handles 
complex challenges 
smoothly. Makes it 
happen. Anticipates 
everything. Sees big 
picture & all issues. 

 

7 

Environment 
&  
Cultural Fit 

Decision-making 
Personality 
Pace 
Attitude  
Team Skills 

Complete mismatch 
on culture and/or en-
vironment. Oil vs. 
water type. Has been 
cause of problems. 

Reasonable match on 
culture and environ-
ment, but not perfect 
fit. Needs polishing. 
Limited track record.

Very close match on 
culture and environ-
ment. Smooth trans-
fer. Has dealt well 
w/people, issues. 

Track record indi-
cates excellent match 
on culture and envi-
ronment. Has made 
similar transfers.  

Thrives in this type 
of environment, cul-
ture. Pattern shows 
extremely smooth 
transfer.  

 

8 

Trend of 
Growth Over 
Time 

Ambition 
Goal-orientation 
Commitment 
Responsibility 
Dedication 
Career Focus 

No personal or busi-
ness growth noted. 
Makes excuses. Not 
interested. Blames on 
others. Job trend is 
up and down. 

Some professional 
and personal growth 
noted. Capable, but 
needs to be pushed  
to grow. Job trend is 
flat.  

Job growth trend is 
slightly up or ex-
panding role. Consis-
tent positive pattern.  
Takes initiative to 
improve self.    

Strong upward 
growth trend. Con-
sistently does more. 
Takes pride in per-
sonal development. 
Pushes to excel. 

Great upward trend. 
Great progress sup-
ported by results. 
Goes extra mile for 
personal develop-
ment. Wants more. 

 

9 

Character & 
Values 

Honesty 
Integrity 
Professionalism 
Responsibility 
Commitment 

Questionable charac-
ter. This job does not 
compare with any 
values.  

Reasonable charac-
ter. Job somewhat 
fits values and needs. 
Will be a distraction. 

Solid character. Job 
is a strong fit with 
values & motivating 
needs. Stabilizing 
presence.  

Highly principled 
person. Job clearly 
meets values and 
motivating needs. In-
fluences others.  

Strongly committed 
person of great char-
acter. Role model. 
Impacts group. Sets 
standards. 

 

10 

Potential and 
Overall 
Summary 
 

Combo of ability, 
team skills, man-
agement, capacity 
to grow, vision.  

This job is over per-
son’s head. Not a 
candidate. Multiple 
problems that are not 
correctable.  

Can handle this job, 
but it will require ex-
tra training, supervi-
sion. Not likely to 
grow beyond job. 

Can handle all criti-
cal aspects of the job 
and meet most cur-
rent needs. Has good 
upside potential.    

Can handle all parts 
of job, will make 
quick impact, im-
prove things, and has 
near-term upside. 

Will make quick im-
pact.  Shows great 
potential to move up 
two levels. Potential 
super star. 

 

Total Score  

 
Using the 10-Factor Candidate 

Assessment template as part of an 
Evidence-based Assessment Process 
 

1. Assign interviewers two or three fac-
tors only.   

2. Use the 2-Question Interview to 
evaluate all 10 factors.  

3. However, use the interview to collect 
information, not decide yes or no. 

4. Formally debrief using the 10-Factor 
Candidate Assessment template to 
reach consensus. 

5. Achieve balanced assessment across 
all job factors. 

6. Benefits: increase accuracy, eliminate 
biases, overcome common mistakes, 
prevent negligent hiring lawsuits. 
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