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Candidate: Position: Interviewer: Date:
Level 1 Level 2 Level 3 Level 4 Level 5
Factor Unqualified Below Meets All Exceeds Far Exceeds |Rank
| Expectations | Expectations | Expectations Expectations
Competent |Can'tdo the work. |Can do the work, |Can do the work | Does more than Achieves another
1 | Technical Doesn’t meet but needs added | w/normal training |required, does it level. More crea-
Abilit minimum stan- training, Supervi- | & supervision. better, does it tive, more insight-
— dards. | sion. | | faster. ful, trains others.
Motivated Lazy, passive, Will do the work if | Self-motivated to | Takes initiative to | Totally committed
> | to Do Work doesn’t want to do |urged or pushed. |do this type work |do this work to do whatever it
R Trarsl the work. No in- Not really a good | w/normal supervi- |faster, better, and |takes to get it
g terest in position. | fit for this work. | sion. | higher quality. done. Always.
Team — Uncooperative, Will cooperate if Fully cooperates Takes initiative to | Persuades, in-
Lead, Coop bad attitude, asked. Needs urg- |with others w/o help others. An- spires, motivates,
3 Moti ’ t " | negative. Hides ing to be involved |urging. Openly ticipates problems. | leads, trains oth-
otivate problems. Or too | with others. Avoids | addresses prob- Persuasive. Moti- | ers. Takes pride
individual. problems. lems. vates others helping others.
Problem Didn’t understand | Understood key Clearly understood | Quickly under- Understood all
Solving & any key issues or |issues and devel- |all key issues and |stood all key is- issues, developed
4 ST develop any solu- |oped okay solu- developed accept- |sues and devel- great solutions,
LA tions. tions. Would need | able solutions. oped great solu- and came up with
| support. | | tions. new insights.
Achieved Experience and Has some compa- | Accomplishments |Has achieved bet- | Super fit. Has
Comparable accomplishments | rable accomplish- | are comparable. ter results han- done it. Slam-dunk
5 R It are a complete ments. Requires Has handled simi- | dling similar pro- |award winning
esults mismatch. extra training & lar projects with jects in similar super star. An
| support to make it. | solid results. | environments. MVP!
Planning & Unorganized. Decent organizer, |Solid planner, or- |Planning, organiz- |Planning is major
Organizing Weak planner. knows how to ganizer. Can han- |ing a real strength. | strength. Can or-
6 Very reactive. lan, sometimes dle all job needs. Sees issues before | ganize teams to
Work y p J g
o Wastes lots of does it, but needs |Anticipates issues. |they happen. Pre- | make it happen.
time. pushing. Develops ideas. vents problems. Anticipates well.
Environ- Complete mis- Reasonable match | Very close match | Excellent match on | Thrives in this type
ment & match on culture | on culture and on culture and culture and envi- of environment,
7 cult | Eit and/or environ- environment, but | environment. ronment. Easy culture. Pattern
e ment. Oil vs. water | not perfect fit. Smooth transfer. | transfer. shows extremely
type. | Needs polishing. | | smooth transfer.
Trend of No personal or Some professional | Takes initiative to | Strong upward Great upward
Growth business growth and personal improve self. Job | growth trend. trend. Great pro-
8 O Ti noted. Makes ex- | growth noted. growth trend is Consistently does | gress supported by
e s cuses. Not inter- Capable, but up. Consistent more. Takes pride | results. Goes extra
ested. needs to be positive pattern. in personal devel- | mile for personal
pushed to grow. opment. development.
Character Questionable Reasonable char- | Solid character. Highly principled | Strongly commit-
9 Values character. This job |acter. Job some- |Job is a strong fit | person. Job clearly | ted person of
does not compare | what fits values with values & mo- | meets values and | great character.
with any values. and needs. tivating needs. motivating needs. | Inspirational.
Potential This job is over Can handle this Can handle all Can easily handle | Will make quick
and Overall person’s head. Not | job, but it will re- | critical aspects of |all aspects of job, |impact in every-
10 S a candidate. quire extra train- | the job and meet | will make quick thing. Shows great
ummary ing, supervision. current standards. |impact, and has potential to move
Some upside. near-term upside. | up two levels.

Total Score
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