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—Dan Sally, ZoomlInfo Client Services
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Who i1s ZoomInfo?

* An intelligent summarization search engine for finding
people and companies

« Features summaries of more than 30 million people, 2
million companies and is growing continuously

* Provides up-to-date information by continually scanning
millions of Web sites, press releases, electronic news
services, SEC filings and other online sources

e Delivers information in comprehensive summaries, that can
Include work history, education, current position, previous
positions, board memberships, ‘and business affiliations

* New feature = JobCast, a sourcing and referral management
integration
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About Lou Adler

F Lou Adler is the president of The Adler Group. His Amazon
best-seller Hire With Your Head (John Wiley & Sons,
1997, 2002) started the performance-based hiring and
selection movement. This was followed-up with the
award-winning Nightingale Conant audio tape program,
POWER Hiring: How to Find, Assess, Hire and Keep
Great Talent (1998).

Adler is a noted recruiting industry expert, national speaker,
and columnist for a number of major recruiting Internet
sites including HR.com, ERExchange.com, Kennedy
Information, Workforce magazine, and AIRS. He is a
veteran recruiter and founder of CJA Executive Search.

Adler’s early industry career included general management
positions with the Allen Group, as well as senior-level
financial management positions with Rockwell
International's Automotive and Consumer Electronics
groups. Adler holds an MBA from UCLA and a B.S. in
Engineering from Clarkson University, New York.
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Overview/Introduction

g * The 10 commandments of recruiting
passive candidates

wi& . Become talent centric
£ ) « Use the “30% Plus” solution
. . * How to use ZoomInfo

%5 . The basics of recruiting passive
candidates

e Try Zoominfo

e Make It even better — attend Recruiter
Boot Camp Online!
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The Ten Commandments of
Recruiting Passive Candidates

1. You must know the job and why it's exceptional.

2. You must become a partner with your hiring manager
clients.

You must limit the number of calls to “unworthy”
candidates.

You must know how to work a cold list.

You must recruit the person directly before getting
names.

You must engage with the person for at least 10 minutes
to establish your professionalism.

7. You must not take no for answer.
8. You must have rebuttals to every major concern.

9. You must proactively network with worthy candidates
only and get more worthy candidates.

10. You must maintain applicant control.
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enough top
people?

B3 Where do you

spend most of

your time?

¥ Are you finding —

Achive

“More

Passive

Finding Top Employees

CANDIDATE TYPES
Active — 15%

* Need ajob

» Aggressively looking
Less Active — 15%
 Want better job

« Somewhat looking
Semi-Passive — 20%

« Want much better job
» Waiting for your call
Passive — 50%
 Don’t want another job
e Don't call

Who are you sourcing?

szo00minfo
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Finding Top Employees

not attractive to best
PERFORMANCE L/ employees!
Initiative/Drive Active n Another Job

. Hard Working
| Teamwork (EQ) m 15t- Offer
LOOK/DECIDE I- , Better Jobs
Less Active/Passive'.
More Selective
. Long Term

=" Major Step Passive
Job Match

- /Competent

Jildis m 2nd - Offer

Better
Careers

What kind of jobs are you offering?
%€ ZOOm info Qheodler group
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The “30% PLUS!” Solution

3 Traditional jobs are
not attractive to
. great employees!
Active n Another Job

Tactical

(——

+

=
+

=D

Strategic

PLUS = Hiring Manager’s Total Commitment!
s Zoom info Qheodler group
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n 1st- Offer
Better Jobs

n 29 - Offer
Better
Careers
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Great Passive Candidates =

*
S INfo
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Zoomlnfo: everyone in the
U.S. with 1-2 degrees of
separation.

Scripts plus phone — maybe
email first with JobCast.

Prequalify and networking!

ompanies, Relationships st% ncnagcl;pter grOUp
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Build a List of People: Results

@-mntact Support... ) Help...

Search Criteria

Search Filters

Work History: Current Employment Only
Last Mentioned Date: Within 13 Manths

Tools: #]Add to falder.. EE}{pnntnsnreadsheet... HEavethissearch... @Shnwcalllist X Remove selected summaries

ﬂ— Send JobCast email camnaiun...%

Results: 1-20 of first 100 +hore Results Per Page: 20 % Sort | Mone (Fastest) L
Pages: 12345 +iore a
O Name Title Company h‘laTsl:tiﬂneﬂ
Fi Gates, Hill H. Founder Microsoft Corporation 1202212005
F Ballmer, Steve A Chief Executive Officer Microsoft Corporation 1212452005
Fi Allchin, Jim E. Group Vice President Microsoft Corporation 12142005
] Gilmartin, Raymond V. Board Member Microsoft Corparation 972872004
Fi Mundie, Craig J. Chief Technology Officer Microsoft Corpaoration 1217120045
F Foole, Wil Senior Vice President ofthe Microsoft Corp. 1202572005
Windows Client Business
F] Dzzie, Ray E. Chief Technical Officer Microsoft Corp. 121372005
Fi Mash, Mike Corpaorate Vice President of the Microsoft Carp. 10M 2520045

Sornribe Ancinacs and Tarkhnnlnnw



%] Zoomlnfo: VERITAS Software Corporation - Microsoft Internet Explorer
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Summary: VERITAS Software Corporation

FOLDERS | HISTORY | MY ACCOUNT | ZOOMINFO | HELP | LOGOUT

Backioresults  hew summany ==

VERITAS Software Corporation

bttt veritas. corm
MNASDAZ: WRTS

Press Release

ElRecently Viewed Companies
fananny. afantasticnlanet.coms
Schneider Children's Hospital
Mowell

{mare...)

bty veritas. cominewsinressiPressReleas...

YERITAS Sofware, one ofthe 10 largest software companies in the warld, is a lzading
provider of software and services to enable ufility computing. In a utility cormputing
model, IT resources are aligned with business needs, and business applications are
delivered with optimal perfarmance and availahility on tap of shared computing
infrastructure, minimizing hardware and labar costs. VWith 2004 revenue of §2.04 billion,
VERITAS delivers products and services for data protection, storage & server
managerment, high availahility and application performance management that are used
by 99 percent of the Fortune 500.

Description from www.veritas.com

Primary Contact Information

350 Ellis Street
Mountain View, CA 94043
Phone: (B50) 527-8000
Fay: (Ba0) 527-2908
(iew Source)

Additional Contact Information

bttty veritas. comiahoutusiaboutusdetail....

YERITAS Sofware was founded in 1989 to develop and market high availahility
products. Steady growth and strong demand far the company's sofbware solutions lead
to an initial public offering in 1993, VERITAS Software has been listed on the NASDAG
Mational Market under the symbal ¥RTS since thattime. twas added to the NASDAG-
100 Index in January 1999 and to the S&P 500 Index in March 2000,

In April 1997, VERITAS Software merged with Openvision Technologies, expanding the

Doo dhoof Be o Ao Booledo oolbdBono Gobools

1600 Plymouth St
Mountain View, CA 94043
Fhone: (8500 527-8000
Fax (BAa0) 527-2408
iew Source)

400 International Parkway
Heathrowy, FL 327 46;
Phone: (888) 732-2021
Fay: (407 531-7670
iew Source)
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€] Zoomlnfo - Microsoft Internet Explorer QE
Fle Edt Qback * O - ¥ &) @ Poearch srFavorites @ Qv i W] - [ @ ” G‘i’ilgle“ueritasmmpetimrs [VI Gl search -~ | PR ) v > llllr'

Address |ﬂj htl;p:I,-fjwww,user,zugminfg,cgmj'userj[:gmpanyQuery,agp?quer}f]lVl G0 Links Cé:l il ﬁj z féj MSMH Cé:l REC Preview féj Wtk féj Inhster féj Join b féj RBC :El AGC :El US4 Cé:l A5 u

SEARCH | FOLDERS | HISTORY | MY ACCOUNT | ZOOMINFO | HELP | LOGOUT

Build a List of Companies: Results
Search Criteria
Competitors of: VERITAS Software |
Tools: MSearch fur ernployees of selected cornpanies.. Addtofoider. [ Save this search . shaw company details
Selected Companies: No company summaries selected X Clear entire selection
Results: 1-18 of 18 Results per page: . Sort | Mone (Fastesf) .
| Company Name City State  Website
] IBIA Armank MY bt ihanaan ibrm.corm
Phone: (314) 499-1900
Faw: (300) 426-4329
] Sun Microsystems Santa Clara CA Fittr Jhavair, SLIN.E0IT)
Phone: (650) 960-1300
Faw: (G90) 969-9131
F Oracle Redwood City CA hittp:ihwninir. aracle.carn
Phone: (650) 506-7000
Faw: (630) 506-7200
[ Fuiitsu Limited Sunrmyvale CA hittp i fjits.C oM
Phone: (408) 745-4900
Faw (408) 745-4970
F Svmantec Cuperting CA hitp: vy symantee.cam [ l
Phnna: fANSY AT R0O00 hé

&] Dore # Internet
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#] Zoomlnfo: Symantec - Microsoft Internet Explorer [3‘
File E Qback - © - ¥ [&] & Psearch FrFavarites € (I 7 ;GD"SIE' veritas competitors v| G search - PR @ v | F Check v » 'f

Address @) htl;p:I,-fjwww,uger,zugminfg,cgmjuseergmpanyDetaiI,agp?CDmpanyIDz3?2:V: GO Links :éj ¥l féj i féj MSH :éj RBC Preview féj ithe Céj Jobster féj Join Wb Céj REC féj AGC :éj Usa, y
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Summary: Symantec == Previous summary Backtoresults MNed summary ==

Symantec ElRecently Viewed Companies

hitth vy Symiantec. com VERITAS Saftware

HASDAQ: SYMC I afantasticplanet com)
Schneider Children's Hospital

SEC Filing Excerpt {07/28/2004) (more...)

Find complete filing text at: hitp:fawwy.ze ¢ gowfrchives'e doar'd ataf8d8395. .

Primary Contact Information

Symantec is the glohal leader in infarmation security providing a broad range of
software, appliances and services designed to help individuals, small and mid-sized
businesses, and large enterprises secure and manage their IT infrastructure.
Symantec's Mortan brand of products is the worldwide leader in consumer security and
problem-salving solutions. Founded in 1982, we have offices in 38 countries

20330 Stevens Creek Blvd.
Cupertino, CA 94014
Phone: (408) 517-8000
Fay (9413 335-5100

i (iew Source)
wiatldwide,
i file reqistration statements, periodic and current reports, proxy statements and Additional Contact Information
other materials with the Securities and Exchange Commission. You may read and copy
any materials we file with the SEC atthe SEC's Public Reference Room at 450 Fifth 10201 Torre Avenue
Stret, NV, Washington, DC 20548, You may obtain information o the operation ofthe Cupertino, CA 95014-2132
Public Reference Roam by calling the SEC at 1-B00-SEC-0330. The SEC maintains a Fhone: (408) 517-8000
weh site atwww sec.gov that containg reports, prosy and information statements and F?}{: (541) 335-5100
other information regarding issuers that file electronically with the SEC, including our igw Source)
filings. 655 International Way

Springfield, OF 97477
Cur Internet address is wne symantec.com. We make available, free of charae, our Phone; (3007 441-7234
annual reports on Form 10-K, quarterly reports on Form 10-Q and current reports on Fax (541) 335-5100
Form 8-k, and any amendments to those reports filed pursuantto Section 13(3) or 14 (View Source) -
(d) of the Securities Exchange Act of 1934 throuah our Investor Relations weh site, hd
&] Dore # Internet
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Address |E| htl;p:I,-fjwww,uger,zugminfg,cgm;’user;’Searcthrm,agp?cumpanyNameLnuLM 0 Links @ ¥l @ z @ MSh EI REC Preview @ Wb @ Johster @ Join Wb @ RBC @ AGC @I US4

SEARCH

FOLDERS | HISTORY | MY ACCOUNT | ZOOMINFO | HELP

Build a List of People e nape

Find People Clear Criteria

Title Criteria ‘

Title/Position: (+) Indicates that sub-categories are available 9 Help... Tip: Title/Position
Enineering b 1 echnical [+ bl Select a title from our comprehensive list of
Finance [+) corparate roles. Increase your specificity by
Human Resources +) gl selecting a subcategory for roles with a + 1
hegal [+) nextto the heading. To select more than one
arketing [+)

category or subcategory from the list, hold
dowin the CTRL key on your kevboard while
clicking.

Medizal & Health [+]

[ndustrial Engineering
Infarmation Technology
Quality Assurance
Software Engineering
Technical

‘Wb Development

E3||[EX

[fyou wish to search by a role that is not

included on this list, choose the default (Ax
Tities) and enter keywiords that describe the
rale in the Speciaiized Tie Kewwords figld,

<

TitlefPosition Hierarchy: | Mon Management MO Help...

Specialized Titlef
Paosition Keywards:

mare fieldz v

Company Criteria

% Company Name;

Match any of the following companies: Add...

ClearList ... M
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%] Zoomlnfo - Microsoft Internet Explorer

. » L i - 1
. File E : @Back WA | |ﬂ @ o o Bearch o7 Faworites

Address |ﬂj htl;p:I,-fjwww,uger,zugminfg,cgm;’user;’PersunQuer'ﬁf,agp?queryID:Zwasje([V] z0 Links :ghl ¥l féj z féj MSh :EI REC Preview féj Wb Cé:l Johster féj Join Wb Cé:l RBC féj AGC :EI US4

» oo .
| Google~ |xreritas competitors lvl Cl Search - PRk @ v A check -+ »
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»

B
Resuits: 1-20 of 43 Results Per Page: . Snrt:‘ MNone (Fastest) [V]
D Pages: 123 u
. Last
[] Hame Title Company Mertioned
[] Bivers, Dounlas Ceified Infarmation Systems Security Symantec Corp. 21212005
Prafessional and Senior Systems
Engineear
[] Lusford, David Senior Software Engineer Symantec 416i2005
[] Katz ShenlL. Senior Product Manager for Software Symantec (pasl 412812005%
Developer Products
[] Uchida, Mick Software Guality Assurance Engineer Symantec 1211152004 1
[] Ruekrnan, Sharan Product Manager for Morton Anti-Virus Symantec Corp. 30872005
Software
[] Gieshrecht Dieter Position, PC and Client and Server Symantec Corporation 4i282005*
Software Industry (nash
[] Costin, Leigh Senior Systemns Engineerfor Australia,  Symantec Corparation (pasi) 26i2005%
Mew Zealand
[] Preanell, Robert Seniar Systems Engineer Symantec Corporation 411072008
[] Karm Chris Senior Systerns Engineer Symantec Corporation (pasi) Brar2004*
[] Hardman, Daniel Seniar Principal Software Engineerith  Symantec Corporation 1111152004
Enterprise Administration Business Unit
[] Kin, Kevin Principal Systems Engineer Symantec Corporation 8192004
[] Chiang, Dean Redgional System Engineer far the ISP Symantec Corparation 11042004
Team
[] Cantey, David Principal Systems Engineer Symantec 81412004
[] Steiner Lorne Computer Software Developer Symantec (pasl aM12005% M
& # Internet
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€] ZoomInfo: Kevin Kin - Microsoft Internet Explorer

File B QBack -

. ~ » o ;
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S
wmwe

zoominfo

SEARCH

Summary: Kevin Kin

FOLDERS | HISTORY | MY ACCOUNT | ZOOMINFO | HELP | LOGOUT

== Previous sumrmary Backtoresults  hext summan ==

Kevin Kin

Frincipal Systems Engineer
Syrmantec Corparation
kkini@eyrmantec.com

Last mentioned on 8M8/2004

@ This summary was automatically compiled using 3 sources:

I1SSA-Sacramento-Meetings
WA IS5 -5 a0 0rgimesting 20040819 shtml
Published on; 81972004 Last Visited: 20972005

Kevin Kin, Principal Systems Engineer, Symantec Corporation - Kevin joined Symantec
frarm the recent On Technalogy acquisition bringing 8+ years experience in the Systems
Management field. His background includes; application packaging, application deployment,
05 migrations, inventory management and patch management.

Annual Discover Security Conference
Wi isgahawaii.orgiconf2004 htm
Lt istted: 303102005

Kevin Kin: Kevin, Principal Systems Engineer, joined Symantec via the On Technology
acouisition last spring. He brings over T years of systems management experience to
Symantec and has helped many Fortune 500 companies identify solutions and hest
practices to help streamline their suppor structure and process with special focus on Patch
Management and Security.

B Recently Viewed People Summaries
David Cantey, Symantec

Chrig Karr, Uhergard Information
Security Cansulting

Dieter Gieshrecht, Symantec

{mare.}

Symantec

20330 Stevens Creek Blvd.
Cuperting, CA 95014
Phone: (408) 5417-8000
Fax (9413 335-5100

hittr: v Symantec.com

Syrmantec is the global leader in
infarmation security providing a broad
range of software, appliances and
senices designedto help individuals,
small and mid-sized businesses, and
large enterprises secure and manage
their [T infrastructure. Symantec's
Martan brand of praducts is the
wiotldwide ... {rmore)

i Find more Symantec emplovees...
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Semi-Passive Sourcing

Cold Calling Semi-Passive Candidates

Networking Rules!

Don’t waste your time
Be proactive: ask for names
Pre-qualify everyone!

Engage 15 to network
- Be vague about title
- Only ask “yes” questions

- Get person to talk 15t
- Qualify the person
- Ask for referrals

z~ LOOM INTO @heodler 9roup
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Basic Cold-calling

. Only call the best My nameis
Your name has been

* Short introduction  entioned to me on a
» Confidential nature Vvery confidential basis,

. as someone | should
° 0
Ask 99% question contact on a search

 Engage 5-10 mins  effort I'm leading for a

« Get org charts top ' |

.. Let me ask you candidly,
* Make decision would you be open to
 Network explore a new career

opportunity if it was
clearly superior to what

: you're doing today?
71N w11 1 thhe.qdler oo



Engage 15t — Networking

» Establish leverage w/opening pitch
e Don'’t give up leverage
— Be vague about title
— Obtain profile — org chart — names
— Must only give job pitch AFTER profile
— If not qualified, provide hope

— Ask for best people known, not those
looking

 Who would you hire? Prequalify
* \Who's best at previous company? Prequalify

A2 INf
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e I’'m happy now
* Not interested

* You tell me first
 Don’t have time

e \Voice Mall
— Engaging
— Persistent
— Confidential

\V/ "
Sk iINnfo

People, Companies, Relationships

Overcoming Initial Concerns

Major decision with
minor information

Strategic vs. tactical
Growth rate comparison
Maintain confidentiality
Investment decision

Rather hire a person
who is on top rather than
In trough — more
discriminating

Persist: “no” is based on

lack of info!
Qheodlef group




Working a Cold List

Cold Calling Cold List ., points
e 1:100 or 1:10 approach 1. Who you call
e Call first 15 people from 2. Whatyou say

list 3. Bevague

_ 4. 15t get background

* Prequalify 5. Give short pitch
 Network w/best 6. Network —you
» Recycle 2X to validate MUST get more
« Bad list, try something Q;Tes ey

else 7. Proactively ask
Tools 8. Narrow networking to

. 3-4 hot names
e ZOoominfo e LinkedlIn

e Jobster o Cl

A2 INf
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Key Points

m  Top People Focus
ol — The job

— The hiring manager
— The team

— The company

— The comp

e Don’t take “NQO” for an
answer

e Share information

\V/ "
Sk iINnfo
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Recruiting Passive Candidates

Networking Is the Key
e Only call the best
Engage 1%t

Establish professionalism
Recruit 15t — Network 2nd
No excuses!

All it takes is ZoomInfo
and a phone

Become a great recruiter!

@Eﬂ%&giﬁf group



For complimentary access Become an expert!

Maximize ZoomlInfo

to the largest index of and more with Lou's
business people in the world essential RBC training.
go to

. r , d . ’
www.zoominfo.com/lou Ji:._}_g'_r'UJ_I'_:-—)_['

and request your 2ant Can
demonstration and trial —):_) E),J. SJ'!“P
access. OIJJJIJZ-—.-‘ Nowl

skzoominfo ngmggggr group
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For more information on Lou Adler’s Recruiter Boot Camp:
www.adlerconcepts.com
888-878-1388

For more information on how Zoominfo can help your
recruiting effots:

www.zoominfo.com/recruiting
866.904.Z0O0M (9666)

To contact Dan Sally:
sally@zoominfo.com

To contact the Adler Group
info@adlerconcepts.com

A copy of this presentation will be available via an archived link.

skzoominfo Othe adler group
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