
The Lou Adler Workshop Series

Using ZoomInfo to 
Recruit Passive Candidates



Agenda

• Introduction: 
–Dan Sally, ZoomInfo Client Services

• Featured speaker: 
–Lou Adler

• Q&A



Who is ZoomInfo?
• An intelligent summarization search engine for finding 

people and companies

• Features summaries of more than 30 million people, 2 
million companies and is growing continuously

• Provides up-to-date information by continually scanning 
millions of Web sites, press releases, electronic news 
services, SEC filings and other online sources

• Delivers information in comprehensive summaries, that can 
include work history, education, current position, previous 
positions, board memberships, and business affiliations

• New feature = JobCast, a sourcing and referral management 
integration



Key Customers



About Lou Adler
Lou Adler is the president of The Adler Group. His Amazon 

best-seller Hire With Your Head (John Wiley & Sons, 
1997, 2002) started the performance-based hiring and 
selection movement. This was followed-up with the 
award-winning Nightingale Conant audio tape program, 
POWER Hiring: How to Find, Assess, Hire and Keep 
Great Talent (1998). 

Adler is a noted recruiting industry expert, national speaker, 
and columnist for a number of major recruiting Internet 
sites including HR.com, ERExchange.com, Kennedy 
Information, Workforce magazine, and AIRS. He is a 
veteran recruiter and founder of CJA Executive Search. 

Adler’s early industry career included general management 
positions with the Allen Group, as well as senior-level 
financial management positions with Rockwell 
International's Automotive and Consumer Electronics 
groups. Adler holds an MBA from UCLA and a B.S. in 
Engineering from Clarkson University, New York. 



The Lou Adler Workshop Series

Using ZoomInfo to 
Recruit Passive Candidates



Overview/Introduction
• The 10 commandments of recruiting 

passive candidates
• Become talent centric
• Use the “30% Plus” solution
• How to use ZoomInfo
• The basics of recruiting passive 

candidates
• Try ZoomInfo
• Make it even better – attend Recruiter 

Boot Camp Online!



The Ten Commandments of 
Recruiting Passive Candidates

1. You must know the job and why it’s exceptional.  
2. You must become a partner with your hiring manager 

clients.  
3. You must limit the number of calls to “unworthy”

candidates. 
4. You must know how to work a cold list. 
5. You must recruit the person directly before getting 

names. 
6. You must engage with the person for at least 10 minutes 

to establish your professionalism. 
7. You must not take no for answer.   
8. You must have rebuttals to every major concern.  
9. You must proactively network with worthy candidates 

only and get more worthy candidates.   
10. You must maintain applicant control. 



Finding Top Employees
Are you finding 
enough top 
people?

CANDIDATE TYPES
Active – 15%
• Need a job
• Aggressively looking
Less Active – 15%
• Want better job
• Somewhat looking
Semi-Passive – 20%
• Want much better job
• Waiting for your call
Passive – 50%
• Don’t want another job
• Don’t call

Where do you 
spend most of 
your time?

Who are you sourcing?



Finding Top Employees
Traditional jobs are 
not attractive to best 

employees!

1st - Offer
Better Jobs

2nd - Offer
Better

Careers

Best Employees
PERFORMANCE
Initiative/Drive
Competent
Hard Working
Teamwork (EQ)
LOOK/DECIDE 
Less Active/Passive
More Selective
Long Term
Major Step
Job Match

What kind of jobs are you offering?

Another Job



The “30% PLUS!” Solution
Traditional jobs are 

not attractive to 
great employees!

1st - Offer
Better Jobs

2nd - Offer
Better

Careers

Another Job

PLUS = Hiring Manager’s Total Commitment!

+

+

Tactical

Strategic

30% Rule =

$$/Quality

Job Stretch

Job Growth



Great Passive Candidates =

• ZoomInfo: everyone in the 
U.S. with 1-2 degrees of 
separation.

• Scripts plus phone – maybe 
email first with JobCast.

• Prequalify and networking!

















Cold Calling Semi-Passive Candidates

Semi-Passive Sourcing

• Don’t waste your time
• Be proactive: ask for names
• Pre-qualify everyone!
• Engage 1st to network

• Be vague about title
• Only ask “yes” questions
• Get person to talk 1st

• Qualify the person
• Ask for referrals

Networking Rules!Networking Rules!

100 cold names

10 worthy names

1 qualified candidate



Basic Cold-calling
• Only call the best
• Short introduction
• Confidential nature
• Ask 99% question
• Engage 5-10 mins
• Get org charts
• Make decision
• Network

Hi, my name is _____.
Your name has been 
mentioned to me on a 
very confidential basis, 
as someone I should 
contact on a search 
effort I’m leading for a 
top ________. 
Let me ask you candidly, 
would you be open to 
explore a new career 
opportunity if it was 
clearly superior to what 
you’re doing today?



Engage 1st – Networking
• Establish leverage w/opening pitch
• Don’t give up leverage

– Be vague about title
– Obtain profile – org chart – names
– Must only give job pitch AFTER profile
– If not qualified, provide hope
– Ask for best people known, not those 

looking
• Who would you hire? Prequalify
• Who’s best at previous company? Prequalify



Overcoming Initial Concerns
• I’m happy now
• Not interested
• You tell me first
• Don’t have time
• ____________
• ____________
• Voice Mail

– Engaging
– Persistent
– Confidential

• Major decision with 
minor information

• Strategic vs. tactical
• Growth rate comparison
• Maintain confidentiality
• Investment decision
• Rather hire a person 

who is on top rather than 
in trough – more 
discriminating

• Persist: “no” is based on 
lack of info!



Working a Cold List
Cold Calling Cold List
• 1:100 or 1:10 approach 
• Call first 15 people from 

list
• Prequalify
• Network w/best
• Recycle 2X to validate
• Bad list, try something 

else
Tools
• ZoomInfo • LinkedIn
• Jobster • CI

Key Points
1. Who you call
2. What you say
3. Be vague 
4. 1st get background
5. Give short pitch
6. Network – you 

MUST get more 
names on every 
call

7. Proactively ask
8. Narrow networking to 

3-4 hot names



Recruiting Passive Candidates

Key Points
• Top People Focus

– The job
– The hiring manager
– The team
– The company
– The comp

• Don’t take “NO” for an 
answer

• Share information

Networking is the Key
• Only call the best
• Engage 1st

• Establish professionalism
• Recruit 1st – Network 2nd

• No excuses!
• All it takes is ZoomInfo 

and a phone
• Become a great recruiter!



For complimentary access 
to the largest index of 

business people in the world 
go to 

www.zoominfo.com/lou
and request your 

demonstration and trial 
access.

Q&A



For more information on Lou Adler’s Recruiter Boot Camp:
www.adlerconcepts.com
888-878-1388

For more information on how ZoomInfo can help your 
recruiting effots:
www.zoominfo.com/recruiting
866.904.ZOOM (9666)

To contact Dan Sally:
sally@zoominfo.com

To contact the Adler Group
info@adlerconcepts.com

A copy of this presentation will be available via an archived link.


