Lou Adler’s
Using ZoomInfo to Hire Passive Candidates
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People, Companies, Relationships

Lou Adler’s Performance-based Hirings™ Workshop

Case Study: Using Zoomlinfo to
Recruit Passive Candidates

@he adler group

Overview/Introduction

* The 10 Commandments of recruiting passive
candidates

%g ¢ Become Passive Candidate Centric
P * Zoomlinfo Case Study
Eﬁl * How to Make a Cold List Hot

* Try Zoomlnfo

i
E * Intro to Performance-based Hirings™

* Make it even better — attend Recruiter Boot Camp
Online!
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4-Part Integrated System

Performance

Management

Performance-

MRecruiters

are
Partners
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The 10 Commandments of Recruiting

i
E Passive Candidates

You must know the job and why it's exceptional.

You must become a partner with your manager clients.
You must limit the calls to “unworthy” candidates.

You must know how to work a cold list.

You must recruit the person directly before getting names.
You must engage with the person for at least 10 minutes

Eﬁl to establish your professionalism.

You must not take no for answer.
You must have rebuttals to every major concern.

9. You must proactively network with worthy candidates only
and get more worthy candidates.

10. You must maintain applicant control.
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&,

#:  Finding Top Employees

.. CANDIDATE TYPES
Are you finding TN Adtive — 15%
enough 'I'Op * Need a job
peop/e? * Aggressively looking
Less Active — 30%

* Want better job

Active

oo

* Somewhat looking

£ ' Semi .
k. . emi-Passive — 30%
E}' Wh d ‘ /More\ * Want much better job
ere do you * Waiting for your call
spend most of

your time? Passive Passive — 25%

* Don't want another job
e Don't call

Who are you sourcing?
pie zoominfo (@he ostergove

b Great Passive Candidates =

People, Companies, Relationships

%g » Zoomlnfo: everyone in the
&a‘ U.S. with 1-2 degrees of

separation.

A

otie

* Scripts plus phone — maybe
email first with JobCast.

* Prequalify and networking!

F,nq- Aele HlﬂfO @he_odler group

People, Compani
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Case Study: VP Marketing

% zoominfo

powersearch

Summary: The Black & Decker Corporation

== Previous summar

Backtoresults Mext summary ==

Tools: i Search for emplovees of this Eumué( &% Find competitors

E ;num folder,

The Black & Decker Corporation
hittn:ihwwiv blackanddecker.cam
: NYSE: BDK
Annual Revenues?
Employees: 22100

Press Release

hitpJivmew corporate-ir. site.zht.

Black & Decker is a leading global manufacturer and marketer of power toals and
accessories, hardware and home improvement products, and technology- based
fastening systems.

Description from www.corporate-ir.net

ElRecently Viewed Companies
The Warnaco Group

Movartis Pharmaceuticals

EDL BioPharma

Imore...

Primary Contact Information

701 E Joppa Rd
Towson, MO 21286
Phone: (410) 716-3800
Fax (410) T16-3318
[View Source:

Contact Information

hittp:fhvwnwy. corporate-ir, site.zht..

Black & Decker is a glohal manufacturer and marketer of guality power tools and
accessories, hardware and home improverment products, and technology-based
fastening systems. Our products and senvices are marketed in more than 100
countries, and we have manufacturing operations in eleven countries. Throughout aur
businesses, we have estahlished a reputation for product innovation, quality, end-user
focus, design, and value. Our strong brand names and new product development

enjoy warldwide r 1, and our global distribution is unsurpassed in
our industries,

626 Hanover Pike
Hampstead, MD 21074
Phone: (200) 544-6386
Fan (410) 228-5340
Miew Source;

7 Floral Street

London WC2E 8DH
Phone: +44 207 4201700
[Migw Source;

210 Bath Road

powersearch

Build a List of Companies: Results

Search Criteria

Competitors of: The Black & Decker

Identify Competitors

zoominfo

) Live Support. @) Help

ools: ‘H‘i‘ﬁearch for employees of selected companies..

Add 1o folder... E Exportto spreadsheet.

& save this search.

Selected Companies: Mo corpary surmmaries selected X Clear entire selection

Results: 1-20 0f 23

Fhone: (8603 225-5111
Fax (880) 827-3895

Results perpage; 20 v

Sort: | Mone (Fastest) v

Pages:12 u
¥ Company Name City State Website
L} Snap-on Incorporated Kenosha Wil hitp: o SNERON.COM
Phone: (414) 656-5200
Fax (262) B56-1403
L} DEWALT Company Baltimare MD bt v, deswalt. com
Phone: (800) 433-9258
Fax (410) T16-2788
L} STIHL Incorporated Yirginia Beach WA bitp e stiblusa.com
Phone: (757) 486-9100
Fax (757) 486-9288
L} The Stanley Works Inc ey Britain cT bittp: vy, Stanleywiarks com
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Search for Candidates

zoominfo

powersearch

§28 Build a List of People - Advanced @Live sussert. @)

Find People

== Basic Search

itle Keywords.

.~ Title directory.

Lirnit by Title Hierarchy, |Board Members

Lt

it

hon Management

Credentials

&.q. Registered Nurse or CPA

top A
Company Criteria: & Company List
it oy G2 (i Compeniies ¥add. oA Editlist. #< Clear List
American Tool Companies ]
Bahco
DEWALT
Fein Canadian Power Toal
Inwin Industrial Tool
Mac Tools v
Select Candidat
Results: 1-20 of 35 Results Per Page: |20 % Sart | Mone (Fastest) hd
Pages: 12 u
_ Last
N Title Company M et
Waldron, Ken Mational Marketing Manager STIHL Inc: 121512005
Smith, Joseph Wice President of Marketing Milwaukee Electric Tool Carp 211112008
Bannell, Scott A, Director of Corporate Marketing The Stanley Works Inc 41172006
Butley, Dave Director of Product Development M.K. Morse Company 42412008
and Quality
Youndg, Jaw Marketing Directar Irwin Industrial Tools 42412008
Stigman, Lari Accessory Product Line Manager Porter-Cable 472412008
Sajkowski, Debra Marketing Communications Mitwaukes Electric Tool 712008
Manager Corparatian
Spee, Roger Sports Marketing Manager Mac Tools 121812005
Hall, Dawe Senior Product Line Manager Farter-Cable Corporation 31412008
Hefley, Ken Senior Vice President Marketing Makita 472412008
Howeland, Jon Director of Marketing DEWALT Company 202712008
Withey, Brent Brand Marketing Manager Makita 10312005
Cunningharm, John Mational Event Marketing Manager  Dewvalt Inc 3372006
Ginger, Andy Wice President and Chief Marketing  Snap-on Incorporated 114512005
Officer
Gatz, Jay Director of Brand and Channel Ridge Tool Company 342008
Marketing
Vaitkus, Jay Access Technologies' Marketing The Stanley Works A/3/2006
and e-Business Manager
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Review Candidates

Andy Ginger
Yice President and Chief Marketing Officer
Snap-on Incorporated

Last mentioned on 11/5/2005

Other Titles Held

ElRecently Viewed People Summaries
Edward Davis, Colgate-Palmalive
Christina Mchiullen, Black & Decker

Ed Koval, Movartis Pharmaceuticals
more..

Snap-on Incorporated

Manager, Branding Strategy

Board Memberships and Affiliations

10801 Corparate Drive
Kenasha, VWl 53141-1430
Phone: (414) B58-5200

Arerica's Future Ing Board Member

Past Employment History

Fax (262) 656-1403
http: i sNARON.COM

Stock: NYSESNA
Annual Ry :$2.4B

Brand Officer

Sears , Roebuck and Company wice President , Brand Management

wice President of Brand Marketing

Education

e

Number of Employees: 11,500

Snap-on has paid consecutive quarterly
cash dividends since 1939.8nap-on
Incorporated is a leading global
innovatar, manufacturer and marketer
oftonl, diagnostic and equipment

Journalism and
Public Relations

Maorthern lllingis University

& Master )

Bachelor of Science Journalism and

Political Stience

@ This summary was automatically compiled using 13 sources:

Andy Ginger Joins Snap-on as Chief Marketing Officer: .
B177 html? v=1
isitect 102442005

Andy Ginger Joins Snap-on as Chief Marketing Officer Manday October 24, 418 pm ET

solutions for professional tool users.
Product lines include hand and power
tools, diagnostics and shop
equipment, tool .. {more’

§f Find more Snap-on tncomorated
emplayees

&% Find competitors of Shap-on
[ncomorgted. .

America's Future Inc

Suite 305 80 Y. Bowery St
v ML AAZ0R

Use JobCast to

szzoominfo

powerse h

Build a List of People: Results

Search Criteria

Search Filters

Email Candidates

) Live Support

| EditFikers |

) Help

Title: marketing OF product marketing OR product manager OR
product developrent

Title Hierarchy: Executives OF Mid Management

Company Name (Listy: American Tool Companies OR Bahco
OR DEWALT OR Fein Canadian Power Tool OR Irwin Industrial
Tool OR Mac Tools OR Makita OR Metabo OR Mikwaukee
Electric Tool OR Paslode OR (More

Work History: Current Employment Only
Last Mentioned Date Within 18 Months

I save this search

@ Show call list - X Remove selected summaries

Selected SummaneSHreomesimmaries selected X Clear entirs selection

Results: 1-20 0f 35

Pages 12

Name Title

Waldron, Ken MNational Marketing Manager

Smith, Josenh Vice President of Marketing

Bannell, Scott A Diractor of Corporate Marketing

Byrley, Dave Cirector of Product Development

Results Per Page: 20 %

Sart: | None (Fastest) v

Company Last q
Mentioned
STIHL Inc. 121612008
Mitwaukee Electric Tool Corp. 211142008
The Stanley Warks Inc 41112006
M.K. Marse Company A§24§2008
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Subject: Harvard Business Review - Why Most New Hires Don't Make It Compelling Title

Andy,

Last month HBR ran a series on Hiring the Right Leaders. The authors describe why 30 to 50 percent of CEOs
hired from the outside don't make it. The conclusion: the hiring team didn’t match real job needs with the
person’s abilities and interests. This is the same problem all companies face regardless of the position. While we
train companies how to do this right, we also show them how by conducting senior level executive searches
clearly defining job needs up front. You'll see an example of this in the attached ad. It clearly describes the
challenges and expectations for a search we're conducting for a VP Marketing for an international consumer

products company. Creative Email

Sincerely, and Ad Copy
Lou Adler

Interested in this job opportunity?
Click here to apply or learn more...

Attention Getting

Position VP Marketing - Back to the Future
Title:

Location: Southern California, CA

o Targeted Audience
Description: Fast Forward One Year

Our client would like to thank you for accomplishing the following this past year:

1. Creating an innovative product three-year roadmap that takes full advantage of our unique product
design, manufacturing and distribution capabilities (nano and super-lean) and the changing demographics in
North American and Asia.

2. Building and developing a team of product managers and marketing experts that rivals any consumer
products company in the world.

3. Insuring that our distribution system (SAP-based) is second to none in ensuring our customers get every
order completed on-time, just-in-time.

3. Helping our world-class sales team reach another plateau in performance. We blew past our revenue
budget and everybody attributes it to you and your team’s efforts.

4. Leading the effort on Implementing a forward-looking sales forecasting system that finally allows us to
better predict the performance of every phase of our business.

5. Getting recognized in Business Week’s Annual Product Design Competition as a leader in product design
and functionality.

Focus on What
Person Will Get

If you'd like this story to be yours, or know someone who could make It thelrs, we need 1o talk. You can
contact us at info@adlerconcepts.com.

Now, Back to Today

For a little more background we're pretty wide open but suspect the candidates will have about 15 years
experience in senior-level product marketing or brand management positions at a director or VP level. Much
of this experience has probably been at a big multi-national consumer products company. We're looking for
a senior level executive who knows how to build a team of marketing professionals to take our fast-growing
company to another level of business performance. Combine this with a track record of launching high-tech
consumer products, creating international brands, achieving results on time and on-budget, and the courage
to profoundly change the way people use technology.

Options: * I'm interested and would like to learn more Describe a Career

« Keep me informed of other relevant opportunities (this isn't qu not Another Job

* Forward this opportunity to a friend

EXPERIMENT
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E il Candidat

JobCast >» by Job Requisitions >» G50 - Gmea = Hew Email Campaign

s=zoominfo

@ New Email Campaign ©)Live Suppoti. @) ke,

Name: Campeign " he s

Recipient: i

o About 60% had email
o Add Recipients v $ Remave All Recipients. oddresses Betipients: 14
~

Name Title Company

Bannell, Scott Director of Corpaorate Marketing The Stanley Works Inc ®
Bellock, Bob Senior Marketing Manager Paslode ®
Byrley, Dave BE:;:;rofProdu:t Developrment and WK Morss Company %
Connington, Chris Director of Brand Marketing Wermont American Corporation ®
Cunningham, John Mational Event Marketing Manager DewialtInc ®
Gatz, Jay Director of Brand and Channel Marketing  Ridge Tool Company ®
Gregory, Dan ¥ice President of Marketing DEWALT Company ®
Hall, Dave Senior Product Line Manager Porer-Cable Corporation ®
Heenan, Peter Director of Marketing M. K. MORSE CO. ® ~
Email Text

From: Lou Adler (lou@adlerconcepts com)

Basic Cold-calling

i
g * Only call the best
m * Short introduction Would you be
A e Confidential nature Op€N 1O eXPIOre a
%E * Ask 99% question ~ NEW career
& « Engage 5-10 mins  Opportunity if it
'+ Get org charts was clearly
* Make decision superior to what
* Network you’re doing
today?

A i
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e Using Metrics to Manage

-- Passive Metrics 100% Cold | 100% Referred
m # Calls 100 100
% Return 35% 80%
gg % Yes 50% 80%
» % Worth Calling 35% 80%
E % Candidates (1/5) 35% 50%
# Candidates 2 25
Total Time (15 min) 25 hours 25 hours
Time/candidate 12.5 hours 1 hour

Key Point: Get 2-3 pre-qualified referrals per
call and work the referred list.
@he adler group

pezoominfo

Lompanies Relationships

Working a Cold List
Cold Calling Cold List Increase Yield

Fors B

*1:100 or 1:10 1. Who you call
approach 2. Leave great VMs
* Call best 20 people 3. What you say
i 4. Be vague
* Recruit then network 5. Don't lose leverage
* Prequalify everyone 6. Get candidate to go 1st
* Only network w/best 7. Give short pitch
e 3.4 candidates in 2-3 8. Get 2-3 names per call
days 9. Work the referred list
F,j{g i e ,_|. mco @he adler group
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&¥:  Recruiting Passive Candidates

E * Passive candidates: few know how to
recruit them properly

e ZoomlInfo and a phone are all you need
* Use Performance-based Hiring

 Attend Recruiter Boot Camp Online to
improve your yield and technique

* Success = build a network of referrals

* Good luck finding and hiring more
great passive candidates

YA |
rf.*ﬁ’ Fertnghcdalod ”-HCO @he adler group

Next Steps

* www.adlerconcepts.com F :
. or complimentary access
888-878-1388 to the largest index of

0 For more information on how business |oeop|e in the
Y Zoomlinfo can help your recruiting world go to
efforts:

* www.zoominfo.com/recruiting www.zoominfo.com/lou
* 866.904.ZOOM (9666)

A For more information on Lou Adler’s
5 Recruiter Boot Camp Online: Q&A

and request your
demonstration and trial
access.

* To contact Dan Sally:
¢ sally@zoominfo.com

* To contact Lou Adler
* lou@adlerconcepts.com

A copy of this presentation will be available via an archived link.

EUA 1
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