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Lou Adler’s Performance-based Hiringsm Workshop

Case Study: Using ZoomInfo to 
Recruit Passive Candidates

Overview/Introduction

• Intro to Performance-based Hiringsm

• The 10 Commandments of recruiting passive 
candidates

• Become Passive Candidate Centric
• ZoomInfo Case Study
• How to Make a Cold List Hot
• Try ZoomInfo
• Make it even better – attend Recruiter Boot Camp 

Online!
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The 10 Commandments of Recruiting 
Passive Candidates

1. You must know the job and why it’s exceptional.  
2. You must become a partner with your manager clients.  
3. You must limit the calls to “unworthy” candidates. 
4. You must know how to work a cold list. 
5. You must recruit the person directly before getting names. 
6. You must engage with the person for at least 10 minutes 

to establish your professionalism. 
7. You must not take no for answer.   
8. You must have rebuttals to every major concern.  
9. You must proactively network with worthy candidates only 

and get more worthy candidates.   
10. You must maintain applicant control. 
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Finding Top Employees
Are you finding 
enough top 
people?

CANDIDATE TYPES
Active – 15%
• Need a job
• Aggressively looking

Less Active – 30%
• Want better job
• Somewhat looking

Semi-Passive – 30%
• Want much better job
• Waiting for your call

Passive – 25%
• Don’t want another job
• Don’t call

Where do you 
spend most of 
your time?

Who are you sourcing?

Great Passive Candidates =

• ZoomInfo: everyone in the 
U.S. with 1-2 degrees of 
separation.

• Scripts plus phone – maybe 
email first with JobCast.

• Prequalify and networking!
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Case Study: VP Marketing

Identify Competitors
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Search for Candidates

Select Candidates
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Review Candidates

Use JobCast to Email Candidates



Subject: Harvard Business Review - Why Most New Hires Don't Make It 
 
Andy, 
 
Last month HBR ran a series on Hiring the Right Leaders. The authors describe why 30 to 50 percent of CEOs 
hired from the outside don’t make it. The conclusion: the hiring team didn’t match real job needs with the 
person’s abilities and interests. This is the same problem all companies face regardless of the position. While we 
train companies how to do this right, we also show them how by conducting senior level executive searches 
clearly defining job needs up front. You'll see an example of this in the attached ad. It clearly describes the 
challenges and expectations for a search we're conducting for a VP Marketing for an international consumer 
products company.  
 
Sincerely, 
Lou Adler 

Interested in this job opportunity? 
Click here to apply or learn more... 

Position 
Title: 

VP Marketing  - Back to the Future  

Location: Southern California, CA  

Description: Fast Forward One Year 
 
Our client would like to thank you for accomplishing the following this past year: 
1. Creating an innovative product three-year roadmap that takes full advantage of our unique product 
design, manufacturing and distribution capabilities (nano and super-lean) and the changing demographics in 
North American and Asia. 
2. Building and developing a team of product managers and marketing experts that rivals any consumer 
products company in the world.  
3. Insuring that our distribution system (SAP-based) is second to none in ensuring our customers get every 
order completed on-time, just-in-time.  
3. Helping our world-class sales team reach another plateau in performance. We blew past our revenue 
budget and everybody attributes it to you and your team’s efforts. 
4. Leading the effort on Implementing a forward-looking sales forecasting system that finally allows us to 
better predict the performance of every phase of our business. 
5. Getting recognized in Business Week’s Annual Product Design Competition as a leader in product design 
and functionality.  
 
Now, Back to Today 
 
If you’d like this story to be yours, or know someone who could make it theirs, we need to talk. You can 
contact us at info@adlerconcepts.com.  
 
For a little more background we’re pretty wide open but suspect the candidates will have about 15 years 
experience in senior-level product marketing or brand management positions at a director or VP level. Much 
of this experience has probably been at a big multi-national consumer products company. We’re looking for 
a senior level executive who knows how to build a team of marketing professionals to take our fast-growing 
company to another level of business performance. Combine this with a track record of launching high-tech 
consumer products, creating international brands, achieving results on time and on-budget, and the courage 
to profoundly change the way people use technology.  

Options: • I’m interested and would like to learn more 
• Keep me informed of other relevant opportunities (this isn’t quite what I’m looking for) 
• Forward this opportunity to a friend     

 

Compelling Title 

Creative Email 
and Ad Copy 

Attention Getting 

Targeted Audience 

Focus on What 
Person Will Get 

Describe a Career, 
not Another Job 

EXPERIMENT 
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Email Candidates

About 60% had email
addresses

Basic Cold-calling

• Only call the best
• Short introduction
• Confidential nature
• Ask 99% question
• Engage 5-10 mins
• Get org charts
• Make decision
• Network

Would you be 
open to explore a 
new career 
opportunity if it 
was clearly 
superior to what 
you’re doing 
today?
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Using Metrics to Manage

80%35%% Worth Calling

252# Candidates

25 hours25 hoursTotal Time (15 min)

1 hour12.5 hoursTime/candidate

50%35%% Candidates (1/5)

80%50%% Yes

80%35%% Return

100100# Calls

100% Referred100% ColdPassive Metrics

Key Point: Get 2-3 pre-qualified referrals per 
call and work the referred list. 

Working a Cold List

Cold Calling Cold List
• 1:100 or 1:10 

approach 
• Call best 20 people
• Recruit then network
• Prequalify everyone
• Only network w/best
• 3-4 candidates in 2-3 

days

Increase Yield
1. Who you call
2. Leave great VMs
3. What you say
4. Be vague
5. Don’t lose leverage
6. Get candidate to go 1st
7. Give short pitch
8. Get 2-3 names per call
9. Work the referred list
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Recruiting Passive Candidates

•Passive candidates: few know how to 
recruit them properly

•ZoomInfo and a phone are all you need
•Use Performance-based Hiring 
•Attend Recruiter Boot Camp Online to 

improve your yield and technique
•Success = build a network of referrals
•Good luck finding and hiring more 

great passive candidates

Next Steps
For more information on Lou Adler’s 

Recruiter Boot Camp Online:
• www.adlerconcepts.com
• 888-878-1388

For more information on how 
ZoomInfo can help your recruiting 
efforts:

• www.zoominfo.com/recruiting
• 866.904.ZOOM (9666)

• To contact Dan Sally:
• sally@zoominfo.com

• To contact Lou Adler
• lou@adlerconcepts.com

Q&A

For complimentary access 
to the largest index of 
business people in the 

world go to 

www.zoominfo.com/lou

and request your 
demonstration and trial 

access.

A copy of this presentation will be available via an archived link.


